
DASAR PERENCANAAN DAN 
MANAJEMEN PT  

 
BAGIAN II: 

RESOURCE GENERATION AND 
MANAGEMENT 

Source: Advanced Higher Education Administration 
Development Seameo Searca, 1999 



RESOURCE GENERATION AND 
MANAGEMENT 

 

 Total Quality Management 

 Academic leadership 

 Empowerment 

 Crisis management 
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TOTAL QUALITY 
MANAJEMEN  

(TQM) 
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TQM:Resources Management  
STATEGIC RESOURCES OF HEIns 

 Human Resources (knowledge) 

 Infrastructures and Facilities 

 Funding 

 Information Technology 

 System Management 



What is TQM? 
 Object of TQM is principally management of 

strategic resources 
 Simply defined, Total Quality Management is the 

integration of product quality in all functions and 
levels of managerial decision-making.  

 It is seen as a comprehensive management 
methodology consisting of many facets that must be 
applied in a continually changing combination 

 TQM is known as the umbrella concept for a variety 
of improvement techniques that are all focused 
toward attaining one primary objective, that is, full 
customer satisfaction  

 Realizing that the user of the product/service is the 
final determinant of performance  



What is Continuous Improvement? 

 Continuous improvement is anchored on 
opportunity search.  

 It considers finding problem as more important than 
problem solving although it is much more difficult 
and much rarer.  

 As differentiated, a problem is something you want 
to do but cannot; while an opportunity is something 
you do not know that you want to do - and can.  

 Just before it comes into existence, every business is 
an opportunity that someone has seen. 

  Continuous improvement focuses on opportunities 
and therefore requires knowing the elements of 
opportunity search 



What is meant by "Quality"? 
  The basic definition of quality, therefore, is meeting 

customers' needs and reasonable expectations.  

 Total quality means 
quality product or service, quality process, and quality people.  

 TQM believes in the dictum which says, "quality people makes 
quality product."  

 



JAMINAN MUTU LULUSAN  
OVERVIEW (1) 

 Quality can be defined as that which best 
satisfies and exceeds customers needs and 
wants 

 

 Quality assurance is about consistently 
meeting product specification or getting 
things right first time, every time 
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JAMINAN MUTU LULUSAN  
OVERVIEW (2) 

 Total Quality Management (TQM) is about 
creating a quality culture where the aim of every 
member of staff is to delight their customers and 
where the structure of their organization allows 
them to do so.    

 

 TQM focuses on five major areas: mission and 
customer/client focus, systematic approach to 
operations, vigorous development of human 
resources, long-term thinking, and commitment 
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JAMINAN MUTU LULUSAN  
OVERVIEW (3) 

Source of quality in 
education 

- well-maintained buildings 

- outstanding teachers 

- high moral values 

- excellent examination results 

- specialization 

- support of parents, business $ 
local community 

- plentiful resources 

- the application of the latest 
technology  

- strong and purposeful 
leadership 

- the care and concern for pupils 
and students 

- a well-balanced curriculum 
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Common cause of quality 
failure  

in education 
 

-  poor curriculum design 
-  unsuitable $ poorly 

maintained buildings 
-  poor working environment 
-  unsuitable systems and 

procedures 
-  insufficiently creative 

timetabling 
-  a lack of necessary resources 
-  insufficient staff 

development 
 



9/7/2015 Managmnt-ISI\shd\2004 11 

Quality Management 

and Enhancement 
Curriculum Design, Content 

and Organisation 

Learning 

Resources 

Teaching, Learning 

and Assessment 

Student Support 

and Guidance 
Student Progression 

and Achievement 

Staff 

Profile 

Student 

Profile 

Unit of Provision 

Aims and 

Objectives 

A MODEL OF QAS 

PERENCANAN STRATEGIS (7) 
MANAJEMEN KUALITAS 

SISTEM JAMINAN KUALITAS (QAS)   



9/7/2015 Managmnt-ISI\shd\2004 12 

Inputs: 

institution 

-mission 

-staff 

-centres and institutes 

-facilities including 

equipment and 

collections 

-information 

students 

Processes: 

strategic planning in 

research and CO 

research and CO 

management 

student services 

personnel processes 

other administrative 

services and support 

quality assurance 

advisory boards and 

foundations 

 

Outcomes: 

institutional outcomes 

student outcomes 

research outcomes 

outreach outcomes 

 

Strategies to  

Enhance: 

quality assurance 

research 

research training 

community outreach 

personnel processes 

information services 

 

Four-part Interactive Model of Quality Assurance SISTEM JAMINAN KUALITAS (QAS)  

PERENCANAN STRATEGIS (8) 
MANAJEMEN KUALITAS 
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MANAJEMEN KUALITAS TOTAL (TQM) 

Four Phase in implementing TQM 
  

Phase one : Strategic planning 

  Change must involve leadership 
 

Phase two : Goals 

 Goals are Specific, Measurable Agreed   upon, Realistic 

 and time Frame (SMART) 
 

Phase three: Strategies and priorities for action 

  Step-by-steps strategies must be indentified, timetablemust 

 be established, and appropriate individuals and goups must 

 be identified to impelemnt the startegies 
 

Phase four: Implementation team  

PERENCANAN STRATEGIS (9) 
MANAJEMEN KUALITAS 
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•INPUTS 
 - education 
 - research 
 - community services 

•OUTPUTS 

 - education: 
 - research 
 - community services 

•PROCESS 

 - education: 

 - research 
 - management 

PERENCANAN STRATEGIS (10) 
INDIKATOR KINERJA 



FUNGSI STAF PENGAJAR PT 
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Agen 

transformasi 

bidang ilmu 

 

Perencana 

dan 

manajer 

Pembimbin

g akademik 

Pelayanan 

konsultasi 

 

Peneliti 

Pelayanan 

kepada 

masyarakat 
STAF 

PENGAJAR 

PERGURUAN 

TINGGI 

Fungsi dan peranan staf pengajar perguruan tinggi 

yang berorientasi pelayanan kepada mahasiswa 

Applying continuous 
maturity process in human 

resources development 



ENHANCING AND SUSTAINING QUALITY OF HE 

 Institutional standard 

 Curriculum development 

 Instructional improvement 

 Research and professional services 
management 

 Information technology utilization 
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SISTEM JAMINAN KUALITAS (QAS) 
 
• Standards must be: 
 - describable  - relevant  
 - meaningful  - measurable 
 - appropriate  - accepted by the users 
  
• Standards must have implications for practice, recognise diversity, 

and foster adequate development 
 

• Assessment based on accepted standards is an important incentive 
for improvement and for raising the quality of agricultural sciences 
education and related fields, both when reorientation and reform 
are pursued  

PERENCANAN STRATEGIS  
MANAJEMEN KUALITAS 



STRATEGY TO ENHANCE  
USING TRACER STUDY METHOD 
Basic Approach (1) 

External factors that affects significantly  

to the higher education system:  

 

 1. financial influenced 

 2. macro/national economic conditions 

 3. local/regional economic conditions 

 4. national and local planning development  
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STRATEGY TO ENHANCE  
USING TRACER STUDY METHOD 
Basic Approach (2) 

   HE system consists of three elements 
Input (student) 

Process, which is simplified consist of strategic resources 
(infrastructures, human resources, financial availability, 
information system, and management and organization) and 
curriculum 

Output (university graduates) who has specific identity with their 
comparative advantages 

 World of work is simply divided by three parts:  
 (i)   government institutions 

 (ii)  private institutions 

 (iii) self-employed persons 
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KARAKTERISTIK SUMBERDAYA MANUSIA 
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Staf pengajar yang berjiwa 

entrepreur 

------------------------------ 

Percaya pada kemampuanBearni 

menghapdapi resikoMampu 

mengukur kemampuan / 

peluangMengharapkan kejutan / 

sesuatu yang baru 

 

Menginginkan apa yang 

dipikirkan bisa menjadi 

kenyataan 

Mempromo-

sikan dan aktif 

mendukung 

Menghindari 

bahkan 

mengecilkan 

 hati 

Kreativitas 

dan 

inovasi 

Staf pengajar jang 

berjiwa pengawas 

-----------------------------

Tidak suka perubahan 

Menyusahkan dengan 

ketidakpastianLebih suka 

hal yang  sudah 

terprediksiMendukung 

status quoLebih banyak 

menunggu sesuatu apa 

yang akan terjadi 

 

Staf pengajar yang berjiwa entrepreneur dikontraskan 

dengan staf pengajar yang berjiwa pengawas dan 

implikasinya terhadap kreativitas dan inovasi 

S I T U A S I   E K S T E R N A L 

S I T U A S I   I N T E R N A L 



STRATEGY TO ENHANCE  
USING TRACER STUDY METHOD 
Basic Approach (3 
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Figure 1: Understanding higher education in relation with work market or job  opportunity 

External Factors: 

-International influenced  

-Macro economic conditions 

-Local economic conditions 

-Planning development (national & local) 

influenced 

implication 

Strategic Resources (Internal factor) :  

-infrastructures 

-human resources 

-financial availability 

-information system 

-management  and organization 

 

curriculum 

student Higher Education 

Institution 

Graduates: 

-identity 

-comparative 

advantages 

Work market  / 

Job opportunity 

Government 

Institutions 

 

Private Institutions 

 

 

Self Employed 



Pengembangan kurikulum 
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No. 

  

Kriteria 

  

Ramuan kurikulum 

1. 

 

Atraktif: responsif terhadap kebutuhan 

dan interest masyarakat 

Mengacu pada induk keilmuan yang secara vertikal (indephness) dan 

horisontal (comprehensiveness) mampu mengantisipasi perkembangan 

kebutuhan iptek dan dinamika keinginan masyaraat  yang terkait dengan 

sumberdaya air yang terus berubah 

 2. 

 

Manfaat: pertumbuhan, pengembangn, 

pembelajaran masyarakat di dalam 

maupun di luar kampus 

Mampu memberikan manfaat kepada masyarakat luas (stake holders, 

users dan civitas akademika sendiri) dalam pengembangan dan 

pemanfaatan sumberdaya air secara benar  

 
3. 

 

Kesepadanan (congruent): 

kesepadanan antara visi   dan misi, 

pengalaman dan hasil 

 

Mencerminkan visi, misi, pengalaman dan hasil yang hendak dicapai 

cukup rasional dan selaras dengan perkembangan iptek di bidang 

sumberdaya air dan akan memberikan kontribusi dalam pembangunan 

secara keseluruhan  

 
4. 

 

Ciri khas keunggulan komparatidf: 

sejarah, visi dan misi, style 

sumberdaya sebagai dasar 

penegmbangan program 

 

Mampu mencerminkan kekhasan yang dikembangkan atas dasar 

sejarah dan budaya yang melekat pada perguruan tinggi untuk 

dijadikan sebagai keunggulan komparatif dengan program studi sejenis 

yang lain yang berkait dengan sumberdaya air  

 
5.  

 

Efektif: outcomes sesuai dengan 

planning 

 

Mampu menunjukkan hasil yang yang memang sudah ditetapkan 

dalam perencanaan 

 

6. 

 

Berfungsi: pelayanan kepada 

masyarakat yang selalau berubah 

 

Mampu menunjukkan fungsinya dalam merespon dinamika kebutuhan 

masyarakat yang terkait dengan sumberdaya air yang selalu berubah 

 

7. 

 

Tumbuh berkembang: berkembang 

menuju kemantapan, reputasi institusi 

 

Mencerminkan kemampuan untuk berkembang menuju kemantapan 

dan reputasi institusi 

 



STRATEGY TO ENHANCE  
USING TRACER STUDY METHOD 
Objectives (Contoh) 
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 - Mengidentifikasi profil kualitas, 
kompetensi  dan ketrampilan 
lulusan 

-- Mengetahui relevansi 
pelaksanaan kurikulum yang 
telah diterapkan oleh UGM 
dengan  kebutuhan pasar 
kerja (kurikulum 1994/1995) 

· - Mengetahui tingkat kesesuaian 
kompetensi  program studi 
dengan jenis aktivitas dalam 
 pekerjaan (job discription) 

     -  Mengetahui sinyal dunia 
kerja dan kompetensi  yang 
dibutuhkan oleh masyarakat 
pengguna  lulusan  

          - Strategi pengembangan kurikulum 
yang relevan dengan kebutuhan 
pasar, 
·  - Strategi peningkatan kualitas 
proses pembelajaran  
·  - Memberikan informasi kepada 
lulusan tentang kebutuhan lapangan 
kerja,  
 · - Meningkatkan kualitas kinerja 
pengelolaan institusi UGM, dan 
   - Menyiapkan pengembangan 
instrumen Sistem 
 - Informasi Manajemen UGM 
yang terpadu  



STRATEGY TO ENHANCE  
USING TRACER STUDY METHOD 
Process 
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Definition of 

Survey 

Objectives 

and Design 

 

Development 

of Survey 

Instruments 

(Alumni & 

Users) 

 

 

Method of 

Data 

Gathering 

 

Method of 

Data 

Analysis and 

Intrepetation 

Process of survey  

in tracing the university graduates  



KEPEMIMPINAN 
AKADEMIK  

(ACADEMIC LEADERSHIP) 
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Differences Management and Leadership-1 
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Differences Management and Leadership-2 
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Comparing Management and Leadership 
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Transactional and Transformational Leadership 
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Posisi supportive and Scientific Leaders dalam tata 
kelola PT 

Apa peran supportive n scientist leader dalam peningkatan kinerja 
PT ?  

 

Pra Pelayanan 
di kampus 
 
 

Proses Pelayanan 

Pendidikan, 

Penelitian, Pelatihan 

dll 

 
 

Pelayanan 
Pasca Lulus: 
Continuing 
Education 
 
 

Mutu 

Pendidikan 

dan 

Penelitian 

 

Budaya Organisasi 

 
Manfaat 
yang 
didapat  
pengguna 

Aktifitas 
Pelayanan 

Aktifitas 
Pendu-
kung 

Pengelolaan 
Fakultas yang 

Efisien dan 
Produktif: SDM, 

Keuangan 
 

Penyediaan 
Sarana dan 

Prasarana yang 
mendukung 

mutu. 
 

 
Kemandirian 

Organisasi dan 
Jaringan 

Kerjasama 
 

Struktur Organisasi 

 

  

 
 

Fa
kul
tas
/Ju
ru
sa

n 

 

Berbagai Unit dan Satuan Kerja di Fakultas 
Supportive leader and Scientific leader 

Unit dan satuan kerja Universitas-Fakultas 
Sumber: dimodifikasi dari 
Workshop manajemen PT, 
SPS-UGM (2012)   
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Generate New 

Knowledge (R) 

Lingkungan Eksternal (External Environment) 

Assess 

Environment 

Formu-

late 

Strate-gy 

Set 
Academic 
Vision & 
Priorities 

Establish/ 

Revised 

Academic 

Structure 
 

Manage 

Univ/Fac 

Resources 

Edu-
cate 
Stu-
dents 

Community Service 

Ex-

panding 

Cos-

tumers 
Mission 

Background Processes 

Mission according to HELTS 2003-2010: 
Create and Sustain Intellectual Community through HEDP 

(Sumber: FTP-UGM) 

Konsep dasar peningkatan kualitas akademik PT 

Dosen sebagai ujung 

tombak membangun 

scientific leader 
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Empowerment 
 



Seven Habits for Empowerment 

 Habit 1: Be proactive 

 Habit 2: Begin with the end in mind 

 Habit 3: Put first things first 

 Habit 4: Think win-win 

 Habit 5: Seek first to understand, then to 
be understood 

 Habit 6: Synergize 

 Habit 7: Sharpen the saw 

 



Maturity continuum 
 



Time management matrix 



Crisis 
Management 

 



Dimanakah posisi  
Perguruan Tinggi kita masing-2 

Sumber:  dikembangkan dari 
Workshop manajemen PT, 
SPS-UGM (2012)   

? 
? ? 
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Introduction 
 The first step in learning to deal with crisis is to understand its 

nature.  

 Crisis involves two essential elements; threat and time pressure 

 the first law of crisis management is: Lengthen the time 
scale and the crisis becomes more manageable. 

 the second law of crisis management is: If possible get some 
one else to manage your crisis, or try to see it through 
the eyes of an uninvolved spectator. 

 the third law of crisis is: Don Y over-react 

 the fourth law of crisis management is: Before acting, decide 
whether the crisis will get better or worse, if nothing is done 
about it 

 the fifth law of crisis management is: Beware of the manager 
who is too good at managing crisis; he will ensure that 
you live in a perpetual state of chaos 

 

 



Academic Freedom or  
Management of the Academy? 

 
  Who decides academic standards?  

 The faculty, students, board of trustees, or the 
Courts? 

 STRUCTURAL LEADER  

 (KEPEMIMPINAN STRUCTURAL) 

 SCIENTIFIC LEADER 
(KEPEMIMPINAN KEILMUAN) 

 

 



Measures and Indicators within an 
Organization 

Values, Vision,Mission 

Goals 

Strategic Performance 
Indicators 

Measures of Performance 

Strategies, Processes, Actions, Targets 
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